TraCS Steering Committee Minutes
March 8, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Ulf Petersen, MSCVE
· Kat Peterson, AST
· Jonathan O’Quinn, DMV, Committee Chair
· Bonnie Walters, DOT&PF, proxy for Jack Stickel

Voting Attendee on Phone:

· Cindy Cashen, AHSO

Non-Voting Attendees:
· Joanna Reed, AHSO
· Dave Monroe, CTG, DPS
· Alina Moldovan, DPS
· Ambrosia Bowlus, HSS
· Oran Dennison, DPS
Committee Members Absent:

John Lucking, Helen Sharratt, Katie Breci, Don Brand, Jack Stickel, Justin Doll
Meeting begins at: 1:36pm. 
NOTE: Due to the lack of a quorum of voting members, this meeting contains discussion only, without voting or decisions 
I. Internal Committee Business

a. Approval of minutes from February 8th meeting
· Moved to next meeting
b. Membership: Ambrosia Bowlus

· Moved to next meeting
c. Committee webpage: http://www.dot.state.ak.us/stwdplng/hwysafety/ak_tracs.shtml 
· Joanna Reed will post all pertinent committee information on this web page
d. April meeting minutes

· Joanna Reed will not be present at the April 2011 meeting. Kat Peterson will take the meeting minutes. 
II. Updates on Action Items from Previous Meetings 
a. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service

· Action item incomplete
b. Jonathan O’Quinn will bring a Thank you note to the February meeting for the members to sign

· Action item incomplete
c. Joanna Reed will create a committee proxy form 

· Joanna Reed suggests the committee review the charter first, and decide whether or not the committee wants formal membership nomination and proxy nomination forms to be created as part of the charter. This action item should be addressed as part of this larger discussion. 
d. Update on DMV grant funds  (Jonathan O’Quinn)

· Written confirmation DPS agreement to use the updated FMCSA LEA MOU has been received. 
· Work on DMV to DPS RSA will proceed . 

e. Update on encryption requirements  (Ulf Petersen)

· Attended teleconference. Did not discuss due to lack of time. Keep this item for next month’s agenda
f. Jonathan O’Quinn will ask Stacy Oates if he can spend the TDS funds

· Did receive the RSA and it is processing. There will be one to two weeks before procurement of software
g. When the calendar is determined, Officer Gipson will write a simple reason next to each agency’s sequential order. 

· Not in attendance
h. Officer Gipson will provide a report at each month’s meeting that includes a spreadsheet with the local PD TraCS agencies including a 5-year trend of crashes, fatalities, and injuries, and include the number of vehicles, and police departments, sworn officers, and units previously deployed.

· Not in attendance
i. Joanna Reed will send Lucky Gipson the crashes by law enforcement analysis

· Jack Stickel sent this info to Lucky. Joanna Reed will post this chart on the TraCS committee web page for the committee to review
j. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)

· Has received the RSA to procure the software. The APD interface has gone into production. Receiving crash reports from APD. Work is stopped for next portions until funds received from TDS
k. The Committee will review the TraCS Steering Committee Charter (All members)
· Action item complete
III. Other Short Business
a. None
IV. Items for discussion

a. Evaluate the TraCS User Group meeting (All members)

· Compare the number of attendees this year to last year’s attendees

The 2010 TraCS User Group Meeting had 49 registered, and 24 requesting hotel rooms, 12 days prior to meeting. There are no records of final registrants, number of actual attendees, or final number needing hotel rooms.

2011 Statistics:

2011 TraCS User group attendees: 46 registered, 47 attended.

18 people needed hotel room

Number Attended per agency:
2 AHSO

1 Crime Lab

1 Court System

3 DOT&PF

2 AK Railroad

3 APD

1 Anchorage Intl Airport Police

7 AST

1 Cordova PD

1 HSS

2 DPS

2 DPS Contractors

1 DMV

1 Fairbanks Intl Airport Police

2 Homer PD

1 Juneau PD

1 Kenai PD

1 Ketchikan PD

1 Kodiak PD

1 Palmer PD

3 Panasonic ToughBook

2 Seward PD

2 MSCVE

1 Soldotna PD

1 USDOT / FMCSA

1 Valdez PD

1 Wasilla PD

1 Whittier PD

· 19 Total people from 11 Local PDs attended
· 11 people from State Law Enforcement (AST, MSCVE, AK Railroad) attended
· 17 Other, non Law Enforcement, attended
· Out of the 15 local PDs that are currently using TraCS, 11 agencies attended (73%), 5 did not attend (33%)

	Attended
	Not Attended

	Anchorage Intl Airport Police
	Bethel PD

	Fairbanks Intl Airport Police
	Haines PD

	Anchorage PD
	Nome PD

	Homer PD
	North Slope Borough DPS

	Kenai PD
	UAF PD

	Kodiak PD
	

	Palmer PD
	

	Seward PD
	

	Soldotna PD
	

	Wasilla PD
	

	Whittier PD
	


· Out of the 3 local PDs that are awaiting training on TraCS, 2 agencies attended (Juneau, Ketchikan) (67%), and 1 did not attend (Klawock) (33%)
· 2 new agencies attended (Cordova, Valdez)
· Discuss suggestions for next year

2011 TraCS User Group Meeting suggestions

· Add time for TraCS refresher training

· Shorten the User panel time

· Bring moderator time cards

· Make the meeting more towards officers who have been using TraCS for a while rather than new to the system

· Make sure presenters know to stick to their given time frame including time for questions

· Have feedback/survey forms available

· Say turn cell phones to silent

· If you have to take a call, say which door to use if there is more than one

· February is a good month for everyone

· Splitting the days up afternoon / morning was good for everyone

· Have training materials on the webpage

· Add PowerPoints to the TraCS webpage

· The spacing of presentations and the time for breaks was good

· Set a separate time just for new agencies

· Introduce everyone first – just name and agency

· Provide speaker contact information to take with them. Add the Helpline to this

· Lump all new user presentations together 

· They don’t want a TraCS steering committee update

· Make “what’s broken and how to fix it” on the first day, and make it an hour

· Keep the “what’s next” on the second day

· Keep “TraCS web” for next year and give an update

· They want the Panasonic people back to give a presentation and show equipment, but maybe give them more time to present

· Keep the “end of the rainbow” in. they like seeing where the data is going. Tie the crash reports to the data and the data usage

· Emphasis on the importance of crash data

· Provide a cheat sheet on how to go through TraCS

· Provide “Quick Fix tips” – the Top 5 errors. 

· Provide a FAQ sheet

· Contract with a hotel that has plenty of parking

· More time for software updates and questions

· Time to explain how to fill out the AHSO reimbursement forms

· Refresher training and new training at same time in small rooms morning of first day, regular meeting in afternoon of first day and morning of second day. Half day second day. 
· Have software update time available.
· How can we get more agencies to attend? 

· Go through the contact information and make sure it is correct. 

· Need to explore more aggressive outreach. 

· Add “who should attend”. Make it known that this is geared toward current users. 

· Say in the invite letter why they are receiving the invite. 

· Say that there will be update support. 

· Add a subcommittee timeframe with a schedule to coordinate the meeting. 

· Create a list of exciting new stuff to entice them to attend. 

· Start to coordinate in October.  

· AHSO will keep funding the annual meeting. 

· Outreaches, one to entice current users and one to get agencies who are not currently on TraCS. 

· Get the email list for TraCS updates to add to the TraCS invite list. 

· Like to see TEG give a presentation on TraCS ILT and what’s coming up next, show some of the other things they have come up with to see if the state is interested. 
· Side note: Dave Monroe will send Joanna Reed the TraCS help notes to post on TraCS public webpage
b. DPS TraCS Monthly Activity Report  (Kat Peterson, Dave Monroe)
1) Beginning 2 to 3 weeks ago, we have been including Alina’s pretty extensive web-based FAQ’s within TraCS that address the more common issues the TraCS users are seeing.

a) The users shown the feature have already provided a great deal of positive feedback.

2) Outstanding TraCS issues and enhancement requests identified in the TraCS User meeting have either already been implemented or addressed.

3) We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur
4) Work continues with TEG to beta test TraCS Web. It is coming along well and we are now working with them to get our current TraCS Pack updates installed as we release them to make sure we are testing our current Alaska configuration. 
a) We hope to have an install of TraCS Web to use locally here at DPS within the next 1 to 2 weeks and start local testing.
5) The TraCS Repository Server is officially in production and can receive data. Remote Access to the Repository (TraCS Web) is the only thing pending full implementation.
6) Work continues with the Court on electronic submission of citation data to the Courts and the distribution of disposition information as agreed
a) Citation data for the City of Kenai has been successfully submitted to the Courts for testing purposes
7) Work continues with DMV on submitting data to and distributing data from the Crash Data Repository

8) Alina continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance
9) From the technical perspective, we are weeks away from being able to go into full production with TraCS.  We are working with the Courts to finalize the User and Agency agreements which will need finalized and signed prior to actually going into production.
c. Update on the Palmer PD TraCS grant (Lucky Gipson)

· Not present
d. TraCS Steering Committee Charter (Ulf Petersen)

· This item is moved to the next meeting
e. TraCS / National Model meeting (Kat Peterson, Dave Monroe)
· Kat and Dave attended the National Model meeting in Tempe, AZ on Feb. 23rd & 24th 2011
1) National Model solutions were discussed including TraCS, ILT/IMAT, MACH

a) Budgets for 2010, 2011, and 2012

b) Current statues of each of these solutions

c) Development plans for next 2 years

d) A formal National Model Business Plan was proposed in draft form

e) Marketing was discussed for the National Model

2) FBI demonstrated FBI/N-Dex presentation showing access, state data integration, and functionality

3) Working with Iowa DOT to obtain a copy of CMV Inspection Form with submission via SafetyNet (ASPEN)

4) Working with Iowa for Access to a TraCS Daily Activity Report

5) Iowa has suggested looking at PocketJet VI printer or firmware updates if having any issues with PocketJet III
6) Arizona has developed drivers for the Panasonic ToughBook H-1 and U-1 built-in scanners that make them available to TraCS

7) Though several states are using TraCS v10 at this point, Alaska has developed and deployed TraCS v10 further than any other state so far.
8) TEG announced the release of TraCS v10.04.x in April.  (TraCS v10.03.x is the current version in use.) Among the updates in this newest release:

a) Auto-Update of the TraCS application from within TraCS using .NET to allow automated application updates

b) Faster archiving

c) Improved performance

· Kat Peterson found out that NY gets around $1,000,000 in Section 408 grant funds, and that many other states dedicate much of their 408 funds to TraCS rather than other grant projects
· The automated application updates will circumvent the need for the Grant Application that MSCVE has submitted to AHSO for FFY2012 Section 408 funds. Once the auto updates have been tested and are working smoothly, MSCVE may be able to either withdrawal or cancel (depending upon whether this occurs before or after the FFY 2012 grant year has begun) their Grant Application or Agreement with AHSO. 
f. Deployment methodology for new TraCS units (re DMV grant funds)

· DMV has a preference to completely fill an agency with TraCS, rather than spread it over several agencies. 
· The committee discusses some of the various ways to determine deployment

· Considered on a case by case basis. 

· Use crash statistics to determine who gets units. Look at the volume of crash reports they produce and their impact on submission into the CDR

· Agencies who cannot submit crash reports within 90 days

· First come first serve of agencies interested

· The committee is interested in a proposal of number of units to deploy per agency. 
· Lucky Gipson needs to contact the chiefs and ask how many units are needed per agency and ask for a justification for the number of units. 
· Jack Stickel put together the number of crashes per agency. Joanna Reed will post on the committee webpage
· Jonathan O’Quinn requests that committee members submit to him their proposals for how to target agencies. He will send out a summary via email, and ask for email discussion with deadline of one week, then hold a teleconference in two weeks.  
V. Last Minute Items
a. None
VI. Action Items as a Result of this Meeting 
a. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service

b. Jonathan O’Quinn will bring a Thank you note to the next meeting for the members to sign

c. Update on encryption requirements  (Ulf Petersen)

d. When the calendar is determined, Officer Gipson will write a simple reason next to each agency’s sequential order. 

e. Officer Gipson will provide a report at each month’s meeting that includes a spreadsheet with the local PD TraCS agencies including a 5-year trend of crashes, fatalities, and injuries, and include the number of vehicles, and police departments, sworn officers, and units previously deployed.

f. Crash Data Repository Update (Jack Stickel, Jonathan O’Quinn)

g. Dave Monroe will send Joanna Reed the TraCS help notes to post on TraCS public webpage

h. Joanna Reed will add the % of local PDs who showed up and who didn’t show to the TraCS User Group meeting to these minutes
i. Jonathan O’Quinn requests that committee members submit to him their proposals for how to target agencies. He will send out a summary via email, and ask for email discussion with deadline of one week, then hold a teleconference in two weeks.
The meeting ends at: 4:32pm 
Next meetings:
TraCS Meetings Dates
· April 12, 2011

· May 10, 2011

· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm, unless otherwise indicated. 
