TraCS Steering Committee Minutes
May 10, 2011
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Voting Attendees:

· Ulf Petersen, MSCVE
· Kat Peterson, AST, Vice Chair
· Jonathan O’Quinn, DMV, Chair
· Helen Sharratt, ACS
· Tim Larrabee, DPS
· Justin Doll, APD
· Katie Breci, AK Railroad
Voting On Phone:

· John Lucking, Soldotna PD
· Ambrosia Bowlus, HSS
· Cindy Cashen, AHSO

Non-Voting Attendees:

· Joanna Reed, AHSO, Recording Secretary

· Dave Monroe, CTG

· Alina Moldovan, DPS

· Oran Dennison, DPS

The meeting begins at 1:35pm
I. Internal Committee Business

a. Approval of minutes from April 12 meeting
· Helen Sharratt moves to approve, Kat Peterson seconds, all in favor, motion passes
b. Don Brand retirement

· Helen Sharratt will reach out to Corrections to see if they want a new representative on the committee
c. Tim Larrabee is the new DPS Data Processing Manager
· His email address is Alden.larrabee@alaska.gov
· Helen Sharratt moves to accept Tim Larrabee on committee. Katie Breci seconds. All in favor, Motion passes. 

· Tim Larrabee is now a voting member of this committee, representing DPS.
II. Updates on Action Items from Previous Meetings 
a. Jonathan O’Quinn shall issue a formal letter to Lance Ahern thanking him for his service  

· Incomplete 
b. Jonathan O’Quinn will bring a Thank you note for Lance Ahern to the next meeting for the members to sign   

· Joanna Reed will circulate the card to all TraCS members to sign and then send to Lance
c. Update on encryption requirements  (Ulf Petersen)   
· FMCSA leadership said they were not aware of the encryption issue. 
· FMCSA has recently created a white paper on encryption compliance. They will attach a cover letter to this white paper and send it out to the states. 
· The Local federal motor carrier division administrator says that the state was given guidance on encryption, and this grant needs to be worked. Get started on this project.

· Rather than waiting for the white paper, we should use the recommendations and convene a subcommittee to look at the budget and recommendations and design a solution to deal with the money we have so we don’t have to give it back.

· These recommendations will only impact those laptops funded with the FMCSA money
· Ulf Petersen will chair the subcommittee. Tim Larrabee will delegate someone to this. Jonathan O’Quinn, Kat Peterson and Dave Monroe 
d. Jonathan O’Quinn will send an email to Kat Peterson who will then forward to the local departments regarding the Annual User Group meeting (along with the updated Post Meeting analysis) to determine what is needed for next year
· Joanna will put the proposed agenda into a time format for next year and send out to the committee. 
e. Oran Dennison will touch base with appropriate DPS resource and report back with approximate time frame for Technical Support planning.
· Potential 24 hour TraCS. Possibility of outsourcing. Need to discuss further. Aware of various funding opportunities. 
· The third party outsourcing would be integrated with DPS. Difference is the person answering the phone would be a lower level rather than a higher level employee. 

· Tim Larrabee will be putting a support plan together in the near future for other helpdesk type support, and will let the committee know his progress. 
III. Other Short Business
a. None
IV. Items for discussion

a. DPS TraCS Monthly Activity Report  (Kat Peterson, Dave Monroe)
· DMV RSA-ed over the funds to buy equipment. 
· Not able to get enough local law enforcement to give the required info to install. So they decided to buy as much of the generic equipment as they can now that will fit into any car. 
· The AHSO grant with Palmer/DPS/DOT Equipment fleet will most likely not get this complete due to lack of time. 

· Started pushing TraCS tickets issued by Soldotna AST to Kenai Court on a pilot basis. Working out the bugs now. It is working well so far. 

· TraCS Web progress: remote access is working but there are some issues with printing. Hope to have it available to ACS CMS staff as test users soon.

· Helen Sharratt and John Lucking announce that Soldotna PD will be the first local law enforcement agency to file TraCS citations electronically with the Kenai court, once the bugs have been worked out and an agreement is drafted, approved and executed and the project team and Kenai court indicate readiness to proceed with another agency.

· As of 04/29, we have been successfully transmitting select citations from the Soldotna troopers to the Kenai court electronically.

· A total of 45 citations have been sent to Courts since we went live on 4/29:

· 41 were successful

· 3 were rejected as duplicates because they had already been hand-entered

· 1 was rejected due to a Colorado driver’s license type of “R”

· TraCS issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed.

· We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur

· Work continues with TEG to beta test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS.

· The TraCS Repository Server is officially in production and can receive data.

· Remote Access to the Repository (TraCS Web) is currently in test. Minor issues with printing are still being addressed.

· Several Troopers and local LEA officers statewide are submitting their data electronically to the TraCS Repository.

· Work continues with the Court on increasing the scope of electronic submission of citation data to the Courts

· Work continues with DMV on submitting data to and distributing data from the Crash Data Repository

· Alina continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance

· As a member of the National Model TraCS CMV “VSIS” form development Team, we should soon get access to TraCS version of the CMV Inspection Form from TEG. (May replace ASPEN if successful and approved by all stakeholders.)
· DMV would like to create in TraCS web the 12-209 Driver reported crash form. Would like to know if DPS would like to create this in TraCS. If not DMV will have a standalone driver road test, and could use this method instead. DMV would like the 12-209 completed as soon as possible. DMV believes the more appropriate place to house it is in DPS, but they will house it if necessary. 
· DPS has very specific and strict security requirements and this would not be good on the same system. DMV will discuss further with DPS to come to a decision. 
b. Update on the Palmer PD TraCS grant (Lucky Gipson)

· TraCS calendar with simple reason next to each agency’s sequential order

· Spreadsheet with the local PD TraCS agencies showing a 5-year trend of crashes, fatalities, and injuries, and the number of vehicles and police departments, sworn officers, and units previously deployed

· Not in attendance 
· Kat has talked with Lucky and has the spreadsheet updated enough to order the equipment.
· Joanna will Work with Lucky Gipson (and Commander Remaley) and Kat Peterson to write up a Project Revision to allow DPS to step in and assist with proceeding with grant activities, particularly with training needed in Klawock, Ketchikan and Juneau while Lucky is out of commission. This way Kat can start working on this ASAP. 
c. TraCS Steering Committee Charter (Ulf Petersen)

· Add Member & Alternate nomination forms?
· Revisions?

· Ulf Petersen gave a PowerPoint presentation about the history of the Charter and the duties and responsibilities of the TraCS Steering Committee.

· Ulf will convert his presentation to a viewable format for everyone. 
· Helen Sharratt makes a motion that the members view Ulf’s presentation and be prepared to discuss it at the next meeting. Tim Larrabee seconds. All in favor. No opposed. Motion passes. 
· Joanna will post the presentation to the TraCS committee webpage.
· Keep this on the agenda for next meeting. 
d. Crash Data Repository (Jonathan O’Quinn)
· Progress. Ready to install software. DPS is ready to start pushing the crash data to a DMV test server. 
e. Future Funding Plans for TraCS Support

· ABHP will be doing a project revision to add this to their current grant with AHSO, and also write it into the grant for next year. 
f. Local Agency Usage of TraCS Collected Data

· DPS has in their MOAs with local law enforcement to supply info back to agencies upon request. They can get the info for their agency but not for everything within their area. 
· Criminal records are in the criminal offense repository APSIN

· Crashes will be in the crash data repository DMV, then fed into the new HAS
· Any agency on TraCS will have the ILT. 

· For a more comprehensive data feed to make DDACTS possible

· This is an ATRCC records management and information dissemination issue. 

V. Last Minute Items
a. None
VI. Action Items as a Result of this Meeting 
a. Helen Sharratt will reach out to the Dept. of Corrections to see if they want a new representative on the committee

b. Joanna Reed will circulate the Thank you card to all TraCS members to sign and then send to Lance

c. Subcommittee on encryption (Ulf Petersen, DPS designee, Jonathan O’Quinn, Kat Peterson, Dave Monroe)
d. Joanna Reed will put the proposed TraCS User Group Meeting agenda into a time format for next year and send out to the committee. 

e. Tim Larrabee will be putting a support plan together in the near future for other helpdesk type support, and will let the committee know his progress.

f. Joanna Reed will Work with Lucky Gipson (and Commander Remaley) and Kat Peterson to write up a Project Revision to allow DPS to step in and assist while Lucky is out of commission.

g. Joanna Reed will post Ulf Petersen’s presentation to the TraCS committee webpage.
h. Next meeting: TraCS Steering Committee Charter
Justin Doll moved to adjourn at 4:36pm, Tim Larrabee seconds. All in favor. Meeting adjourned. 
Next meetings:
TraCS Meetings Dates
· June 14, 2011

· July 12, 2011

· August 09, 2011

· September 13, 2011

· October 11, 2011

· November 08, 2011

· December 13, 2011

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage; 1:30pm-4:30pm, unless otherwise indicated. 
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